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Since 1970, based in an isolated building situated on the peninsula
of Posillipo, Pica Ciamarra Associati (www.pcaint.eu) has acted as
a laboratory of architectural and urban design which has gradually
incorporated new members and new energies over the time: using
a multidisciplinary approach, the roots of the architectural practice
lie in the intensive theoretical and practical work begun in the early
1960s by Massimo Pica Ciamarra. Since then the practice has been
marked by a continuous relationship with Le Carré Bleu – Feuille
internationale d’architecture and leading members of the cultural
milieu of Team 10: this has led to constant attention to everything
that lies beyond form, to the relation ship with contexts that also
include non-spatial contexts, and to high levels of integration and
dialectical discussion. According to Pica Ciamarra Associati, a
design transcends the approaches of a single sector, providing
simultaneous solutions to contradictory requirements, combining
utopia and practicality. The poetics of the fragment: it mediates
between architecture and the urban dimension; some designs also
have the aim of becoming absorbed within a context as »informed
fragments«.

This monograph is the result of an intensive period of work and
consists of two interacting parts. It stems from research into the
archive of the studio Pica Ciamarra and conversation with the mem-
bers of the architectural practice. Organised diachronically, the book
tells the long story, unfolding over a period of over fifty years of a
team of Neapolitan architects and designers, who have maintained
the lively spirit of the practice which is still geared towards the fu-
ture. The textual and iconographic account tells a story and offers
an interpretation that highlight the vibrant atmosphere of the studio,
based on a consistency of thought and action, and fuelled by an
interest in many different forms of knowledge. The contextualisation
of the events related to the studio, as they unfolded over time, is
wide-ranging, coherent and connotative.

Antonietta Iolanda Lima, professor of history of architecture at 
the University of Palermo, has always tried, through theory, teach-
ing and design, to disseminate the importance of history which
can embracing innovation and tradition to an equal degree, form-
ing a new architectural language. According to her view of architec-
ture, history and design are closely connected, a »single entity« as
is reflected by her career. Since the 1980s, her academic work has
gained increasing importance, a way of avoiding narrow sectoral
approaches in the training of future architects, offering a holistic
stance of the history of architecture and an architecture that con-
tributes to shaping critical thought and a thriving cultural life. 
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Utopia? Yes, the quest of Pica Ciamarra Associati 
to transform even a single building into a community space,

a sort of microenvironment shaped and fashioned
to have an impact, even on the spiritual dimension 

of those who will use or visit it, is a necessary utopia.
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Antonietta Iolanda Lima, professor of history of architecture at the Univer-
sity of Palermo, has always tried, through theory, teaching and design, to dis-
seminate the importance of history which can embrace innovation and tradi-
tion to an equal degree, forming a new architectural language. According to
her view of architecture, history and design are closely connected, a “single
entity” as is reflected by her career. Since the 1980s, her academic work has
gained increasing importance, a way of avoiding narrow sectoral approaches
in the training of future architects, offering a holistic stance of the history of
architecture and an architecture that contributes to shaping critical thought
and a thriving cultural life.

Antonietta Iolanda Lima is the winner of Inarch 2009 Prize for “a life
devoted to architecture” and a member of the International Jury for the
Bruno Zevi Award for 2010. Her archives have been declared “of significant
historical interest” by the Italian Ministry for Cultural Heritage and are pres-
ently kept at the Italian State Records. The works and publications still in 
her possession can be consulted online.

Antonietta Iolanda Lima has written numerous essays and books includ-
ing: Per un’architettura come ecologia umana: studiosi a confronto, 2010; Lo Steri dei
Chiaromonte a Palermo, 2010; Ri-pensare Soleri, 2004; Soleri. Architettura come ecolo-
gia umana, 2000; Architettura e urbanistica della Compagnia di Gesù in Sicilia. Fonti e 
documenti inediti secoli XVI–XVIII, 2000; Frank O. Gehry. American Center, Parigi,
1997; Monreale, 1991; La dimensione sacrale del paesaggio, 1984; L’orto botanico di
Palermo, 1976.

Since 1970, based in an isolated building situated on the peninsula of Posil-
lipo, Pica Ciamarra Associati (www.pcaint.eu) has acted as a laboratory of
architectural and urban design which has gradually incorporated new mem-
bers and new energies over the time: using a multidisciplinary approach, the
roots of the architectural practice lie in the intensive theoretical and practi-
cal work begun in the early 1960s by Massimo Pica Ciamarra. Since then the
practice has been marked by a continuous relationship with Le Carré Bleu –
Feuille internationale d’architecture and leading members of the cultural milieu of
Team 10: this has led to constant attention to everything that lies beyond
form, to the relation ship with contexts that also include non-spatial contexts,
and to high levels of integration and dialectical discussion. According to PCA,
a design transcends the approaches of a single sector, providing simultaneous
solutions to contradictory requirements, combining utopia and practicality.
The poetics of the fragment: it mediates between architecture and the urban
dimension; some designs also have the aim of becoming absorbed within a
context as “informed fragments”.

This monograph is the result of an intensive period of work and consists of
two interacting parts. It stems from research into the archive of the studio 
Pica Ciamarra and conversation with the members of the architectural practice.
Organised diachronically, the book tells the long story, unfolding over a period
of over fifty years of a team of Neapolitan architects and designers, who have
maintained the lively spirit of the practice which is still geared towards the fu-
ture.

The textual and iconographic account tells a story and offers an interpreta-
tion that highlight the vibrant atmosphere of the studio, based on a consistency
of thought and action, and fuelled by an interest in many different forms of
knowledge. The contextualisation of the events related to the studio, as they
unfolded over time, is wide-ranging, coherent and connotative.

In different ways, the two parts of the volume reveal the origins and devel-
opment of architectural work, underpinned by an approach that shows great
awareness of environmental issues and problems. As well as an extensive gener-
al bibliography and a bibliography for the individual designs, there is also a final
part whose title – “space-time coordinates” – by eliminating the widespread use
of “apparatuses” or “appendices”, combines many different aspects as they
evolved year after year: the development of the work of the studio – designs,
architecture, participation in competitions, writings, publications – critical inter-
est, awards, monographic exhibitions in Italy and abroad, the roles and titles
gradually acquired by members of the studio, acknowledgement within cultural
and architectural circles, their presence in universities and videos that record
their work.
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To you 
My beloved

MOTHER FATHER SISTER 
in the place where you now find yourselves, I imagine you fluttering like butterflies 

and also to the memory of Le Corbusier whose incalculable greatness still deserves further exploration 

The rationale and structure of this book

When broaching the subject of Pica Ciamarra Associati (PCA), the first thing that comes 
to mind is my encounter with one of the two founders of the architectural practice whom I 
met at an international conference on «Landscape and language: the degree zero of archi-
tecture» («Paesaggistica e linguaggio grado zero dell’architettura»), promoted in September 
1997 by Bruno Zevi at Modena. Massimo Pica Ciamarra and I were two of the members of 
the jury. I was already aware of his extensive involvement in In/arch, the Italian Institute of 
Architecture of which we was vice-president at the time, but I knew nothing of his architec-
tural design work. I was able to appreciate his freedom of judgement which was combined 
with a keen intelligence that immediately struck me. This appeared to be the end of our 
acquaintance but shortly afterwards, while in the Faculty library, I came across a book edit-
ed by Pino Scaglione. Its title was Pica Ciamarra Associati Architettura per i luoghi (1985). 
As I leafed through it, two unusual buildings aroused my interest. Scaglione highlighted 
the structural and formal flexibility of the first design – the Angus workshops at Casavatore 
– and the principle of aggregation and multi-functionality that ran through the second one – 
Arcavacata, University of Calabria. My research at the time focused on exploring the leading 
figures of contemporary architecture whose approaches were free from rigid dogmas. I there-
fore entertained the idea that it might be interesting to learn about their professional careers. 
Immersed almost immediately in new experiences, this awakening interest began to stir 
during the first years of the twenty first century. My investigations in recent years have proved 
enriching, revealing once again the evolution of a design from the inside, the ‘how’ and ‘why’ 
of its origins and the sources of inspiration on which it is based, as well as the people and 
things behind them. By setting their work against the backdrop of changes in knowledge 
and the world in general, I delved repeatedly into the complex concepts which, by their very 
nature, eluded any satisfying definition: the landscape, environment, quality and beauty, an 
aim which – although not always achievable – was also shared by PCA; «fleeting beauty», the 
term used by the great writer Cristina Campo to describe her era which is even more appro-
priate today in our contemporary world.

The concept of «Early education and training» took on a significant role within the ratio-
nale of the book. To clarify its meaning, I shall begin by explaining ‘how’ its structure took 
shape.

I know that Pica Ciamarra Associati was set up in 1972. The architectural practice was 
founded by Luciana de Rosa and Massimo Pica Ciamarra. I was completely unaware of the 
former and I had become acquainted with the latter through his involvement with In/arch. 
Who were these two architects who have been key figures at the practice ever since? The 
answer to this question influenced the development of my work. I decided that the book, 
which had to conclude with a scientifically valid synthesis, needed to have a diachronic struc-
ture. This marked the start of my research whose inevitably «tentative» planning process grad-
ually led me towards the idea of a two-part structure. There was a common goal: to recon-
struct the origins and development of the design ideas and architectural intervention of PCA 
while simultaneously confirming my initial hunch that a more extensive and in-depth analysis 
of their work could represent a significant contribution to the history of architecture between 
the second half of the twentieth century and the early part of the new one. Their narrative 
fabric is quite different. The text, which constitutes the main element of the first part, plays a 
more minor role in the second part. It provides the structure for an illustrated account which 
is also based on a conceptual rationale aimed at showing the evolution of a design in the same 
way as a verbal account. 
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as «historical fortune» and is linked to the reason why the work of PCA has not aroused the 
interest it deserved among «leading critics» whose opinion is so vital for achieving popularity 
and recognition. Even in updated studies, the historical narrative of the great stories of archi-
tecture seems to have excluded them. The bibliography of the designs included in this vol-
ume, which is undeniably lengthy, may appear to contradict this statement. However, it stems 
from extremely careful reading. The gradual process of understanding acquired through my 
research gave me the sense of complexity inherent in the work of PCA, permeated by a system 
of principles whose evolution demonstrated the consistency with the ecological perspective 
which the world has so badly needed. This necessary change of paradigm, which was ignored 
by many others for so long, was part of their approach right from the outset of the prac-
tice’s existence. It stemmed from an intrinsic arrangement of arguably secret chords which 
were subsequently set in motion and gradually came to light through study, seminal figures, 
encounters, design experience, physical and environmental reality, events and interactions. I 
therefore believe it to be no exaggeration, as I hope will emerge in the volume, to consider 
them pioneers of what has been referred to for the last two decades as «sustainability».

I think that anyone who gives this book more than a cursory reading will realise that the 
reasons underlying the award (thoroughly deserved) of the Pritzker Architecture Prize to 
Alejandro Aravena were already present in embryonic form in PCA ever since the 1970s. 
Their insistence on dialogue with the physical, environmental, cultural and social reality of 
a place, linking it to the contemporary international scene (not solely architectural), already 
reflected the sort of mental and operational gymnastics which is invoked by so many nowa-
days and which had virtually disappeared since the 1970s. Together with a select few, they 
had grasped the aspect that continued to proclaim the spirit of the time for which the great 
Le Corbusier had set out the steps that needed to be taken shortly before his death. «We 
need to rediscover man», he wrote. «We must find the thick straight line, the axis that binds 
the fundamental laws: biology, nature, cosmos. The straight line, impassable as the horizon 
of the sea».

I would like to conclude by expressing my gratitude to all those with whom I have interact-
ed while working on this book. 

My heartfelt thanks go to Vera Minazzi and Sante Bagnoli at Jaca Book for having believed 
in my initial idea and, in particular, to Sante Bagnoli. I have long admired him and am grateful 
for having shared important, and even a few difficult, moments during the planning stages 
and process of writing the book. 

I would like to thank the members of Studio Pica Ciamarra: in particular, Massimo Pica 
Ciamarra and Luciana de Rosa who have always been ready to respond to my constant ques-
tions, and Francesco Damiani for the patience and competence with which he satisfied my 
«hunger for the archives» and my additional requirements for documentation. My thanks 
also go to Tiziana Cammarota for the kind and light tone with which she always replies to me 
on the phone. Not to mention Riccardo Dalisi. His memories, combined with a highly acute 
intellect, have brought to light phases that would otherwise have remained obscure. 

A different kind of gratitude goes to my daughter Patrizia Miceli to whom I am indebted 
for the final pages of the book (Bibliography and Coordinates); I would also like to express 
my thanks to my niece Veronica Profita who carefully proofread several chapters.

And since an author who is finishing a book ascribes a calming influence – a sort of pla-
cebo – to proofreading, I would lastly extend my thanks to Manfredi Magno, a brilliant and 
sensitive former student of mine who reread the proofs yet another time in search of typos. 
But as George Steiner (Errata: An Examined Life 1999) has shown us, typos love to inhabit 
the pages of books.

Consisting of plans, conceptual frameworks, photos and renders, the volume is the end 
result of a strenuous attempt to aid comprehension as far as possible. Attention has therefore 
focused on ensuring that plans, elevations and sections are produced at the same scale, taking 
care to maintain the same orientations. A conscious attempt has been made to avoid includ-
ing the same image in both sections of the book, also including designs in the first part that 
do not appear in the second. The choice of colour in the images is intended to emphasise the 
difference in information, clarifying the nature of the materials used in each work. There are 
thus two interacting parts, each one of crucial importance to the other, where concepts are 
conveyed through the continuous relationship between textual interpretation and images. 
I faced the tough task of making a critical selection of the designs and material required to 
facilitate understanding, aware that I had to make full use of images which are the inevitable 
surrogates of first-hand access to works of architecture. I tried to make good use of them in 
order to highlight the reasons behind the design, explaining what gives them meaning: the 
principles behind the connections with the context in its broadest sense: the urban, territorial, 
environmental, landscape, historical, cultural and social context; tools and strategies through 
which the rationale underpinning their practical intervention in the real world is translated 
into organisation, relations, interaction and transformation. 

The approach pursued in the research for the book was based on a combination of two 
constants which were essential to the process of discovering, understanding and interpreting: 

– discussions with the members of Pica Ciamarra Associati: these consisted of direct encoun-
ters, conversations organised in different ways, actual interviews and questions;
– the study of their archives and any published material that might be related to the architec-
tural practice.

I met various members of the practice whose expertise and passion was strikingly evident 
although three of them played a fundamental role: Luciana and Massimo, as I have already 
mentioned, in terms of what I refer to as ‘discussion and debate’, and Francesco Damiani in 
terms of the archives material. 

The first two have quite different complex personalities; Luciana is arguably the more 
intriguing due to her capacity to convey the idea that architecture and life are one and the 
same, gradually revealing the profundity implicit in every word she utters. I regard Massimo, 
especially within the contemporary context, as «the dense rationality» and of crucial impor-
tance for this very reason. This reverberates in some of their architecture, in contrast to the 
free expressiveness of some of his early works which may be partly due to the presence of 
the artistic streak that was already present in embryonic form in Riccardo Dalisi during the 
1960s. I owe a considerable debt to Massimo for the drafting of the first chapter and for an 
understanding of the huge importance of this colourful background. Lastly, I appreciated the 
keen intellect of Francesco Damiani who had an intimate knowledge of the practice as he had 
organised the archive which, together with the first-hand evidence gleaned from the members 
of PCA, was a primary source of information. 

It may be objected that my subjectivity could emerge too strongly in my account. However, 
my considerable experience as a historian of architecture has demonstrated the inexistence 
of absolute objectivity. Even the choice of an image for a text is the result of a subjective pro-
cess. One’s own point of view, whether clear or implicit, is always there, even in the choice of 
words. For example, the terms ‘quality’ or ‘modern’, both widely used and abused by histori-
ans, are rarely employed in the same way. This has led to my interest in a sort of «Glossary», 
in other words giving the terms the same meaning, in this case regarding PCA. This will grad-
ually emerge in the book, not at the beginning, but in places where I decided it would be most 
suitable for making it coincide with a moment that marks the creation of a precise conceptual 
framework: it would become the basis of their architecture and prove to stand the test of time.

Since doubt is the key to knowledge, this book does not shirk from asking questions, many 
of which are left unanswered; this is an unfinished process which is open to the reflections of 
readers of this volume. I shall make explicit mention of one which has emerged during my 
gradually increasing knowledge of the ideas and work of PCA, and I believe that it can be 
considered an element that justifies the writing of this book. It leads to what is usually defined 
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Massimo Pica Ciamarra
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The influence of his childhood and adolescence in Posillipo

The first thing that he absorbed about Naples, his native city, was the landscape: from his 
birth (1937), Posillipo provided a window on the world. He grew up in a house, where he still 
lives, which was built in the early twentieth century by his grandfather on a lush green hill. It 
is set in large grounds with huge pines interspersed with other species of trees; an undulating 
series of varying shapes stretches out over the gentle hill that slopes down to the sea. In this 
anti-urban setting, where the thick tangle of the distant city forms a whole with the immense 
sea, Massimo began to absorb the formidable set of elements that makes Naples such an 
extraordinary place and started to recognise the value of its main features, the major landmarks 
that provide spatial reference points: Vesuvius, which from the high windows of his house seem 
to mark the final point of the horizon, and the four castles; he also began to grasp the continu-
ously polyvalent nature of the light at different times of day, its ever-changing effects on what it 
illuminates and the link between all this and the changing views, but also the constantly varying 
way in which one looks at it1. During the transitional phase from childhood to adolescence 
where the instincts and passions of the first years of life are rationalised, he started to become 
aware of the importance of the observer’s viewpoint and the kind of miracle that originates 
with light. In his dialogue with the sheer variety of things, this miracle took root within him 
together with the seed that would lead him, as an architect, to «see» things; through a combi-
nation of the mind and the senses, this visual capacity revealed the landscape through its count-
less relationships, the dynamics of its interconnections, the complex and yet sublime simplicity 
of the life running through it, and through the dialogue between order and disorder – where 
the innermost soul of the world lies, as emphasised by Edgar Morin2 – and consequently the 
presence within it of meanings whose origins deny any kind of simplifying idea.

Although it was initially an unconscious process, the environment, with its multiple, unex-
pected forms and ever-changing atmospheres, began to influence his ideas which were of a 
multi-directional nature. He would later define this as the «situation of structured space» 
whose main features derive their strength from the fact that they can be found in different and 
unexpected situations; it was there for those who knew how to grasp it, both in nature and in 
the city, which had only rarely been seen by Massimo. Over time they would both become a 
crucial part of his existence, enabling him to perceive the innermost sense of the local territory 
and its culture, grasping the various types of information it can provide. 

As he experimented with the importance of space and its role as a container of every form 
of life, he began to appreciate the equally crucial significance of time, indissolubly linked to 
space. This was also true in the case of inanimate objects such as the enormous grand piano, 
a static black hiding place when seen from below and a wonderful tangle of wires, keys and 
moving games when it was opened and his sister was playing3. Indeed, playing games and 
coming into contact with others, generally outdoors, made him aware that the design and per-
ception of space, for which tactile values are also significant, alter with the changing human 
events and vice versa. Almost paradoxically, however, the magical environment of the place 
where he grew up and his gradual identification with it was accentuated by the war which 
reduced his «visits into town» to a minimum and virtually eliminated them altogether.

He came from a middle class family background, made up mainly of lawyers, where 
there was a strong sense of mutual understanding. This fertile atmosphere was not free from 
conflict. Due to their strong personalities, his parents inculcated in him the importance of 
having boundaries, an aspect that he would come up against subsequently when formulating 
designs, and which he believed was necessary for delineating space. Then there were his aunts 
and uncles who were often mentioned but whom Massimo never met when he was a child 
or teenager. When, with a mixture of seriousness and facetiousness, his parents wondered 
about the sort of utopian spirit that occasionally emerged in their son’s character, they would 
observe, «there you are, you’re displaying the traits of one of your badly behaved ancestors», 
They were referring to uncle Guglielmo, a professor of colonial law who seems to have encap-
sulated the irrational vein, typical of Neapolitan character, that was an integral part of Pica 
Ciamarra’s genetic make-up. His highly rational approach came from his father and both sides 

Pica Ciamarra family’s house in Posillipo and views of the landscape, Naples.
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became increasingly convinced of the need to combine architecture with town planning. Both 
architecture and town planning became key aspects of a new approach linked to the most 
advanced trends of international culture; for example, in the final Congrès internationaux 
d’architecture moderne (CIAM) held in Otterlo in 1959, the Velasca Tower led to heated argu-
ments among the architects at the conference about the role of history and tradition (Lima 
2012: 21-24).

Naples was feeling the effect of the lack of planning which Giuseppe Galasso described 
as a «gulf between ideas and political and administrative reality». Since the issue of its legal 
validity was unresolved, the town plan of 1939 was ineffective. Despite the commitment and 
rigour of Luigi Cosenza (Buccaro: Mainini 2006), a leading member of modernism, who was 
working on a strategy to renew architectural style, together with Carlo Cocchia and Giulio De 
Luca (Margherita 2008: 273; idem Bertoli: 379-380) and a few others operating in the main 
part of the city, the senseless devastation of the city was already underway. Sustained by the 
absence of a town plan and the widespread lack of environmental awareness, this situation 
was to have a negative impact on the following years without resolving the high rates of over-
crowding and the excessive density of housing which are its distinctive features. The stratified 
complexity of its historical structure was debased and the «powerful aesthetic breadth» of 
its extraordinary landscape, to use Pasquale Belfiore’s eloquent description, was profound-
ly damaged (Belfiore, Gravagnuolo 1994: 73-75). Nevertheless, it was also a period when, 
despite the limits of local entrepreneurs in terms of technological advances, necessary public 
works were being built – the new central railway station, the stadium and the engineering fac-
ulty. Partly influenced by the designs and plans published in Italian journals and magazines, 
there was also considerable debate among Neapolitan architects involved in interdisciplin-
ary analysis aimed at grasping the complex features and numerous problems of urban life 
(Belfiore, Gravagnuolo 1994; 105-110). 

Pica Ciamarra recalls that life in the Faculty consisted of discussions about research and 
experimental design and the lessons of the four lecturers. He encountered De Luca, the pro-
moter of a renewal of architecture from a specifically southern Italian stance, during the third 
year (1955-56) when he attended the course on Elements of Composition. He particularly 
appreciated De Luca’s original unstructured approach, his poetic vein, his capacity to inter-
pret contexts, based on highlighting the inescapable relationship between humans and their 
environment. Ezio De Felice (Delizia 2008: 378), teacher of Museology and Museography, a 
supporter of innovative restoration, is recalled by Massimo as a rare mixture of extreme gen-
tleness, immense force and irreverence, features which influenced every aspect of his work. 

He has virtually no recollection of the teachings of Marcello Canino (Coppo 2008: 364), 
who taught Composition, over the following two years – the fourth and fifth years – except 
for introducing him to the «simplified classicism» of Giovanni Muzio. Indeed, «except for 
a few exceptional ideas», he was to define the teaching of architectural design as a «great 
waste of time, the struggle to free himself of many notions», such as erasing complexity, thus 
denying the possibility of «encouraging the symbiotic growth of seemingly contradictory or 
juxtaposed aspects that underpin any kind of transformation. Often imbued with schematism, 
separation, classification and exclusion, it actually legitimated design procedures that encour-
aged monads, incapable of engaging in a dialogue with the context, of finding its roots there 
or instilling ideas that could generate change»5. 

A diametrically opposed view was held by Roberto Pane6, his teacher for three years in a 
row from the second to the fourth year of university. Pane was an architectural historian and 
theoretician of restoration with a sense of professional responsibility who, by undertaking 
positive actions on behalf of society, never ceased to defend the whole of Italy’s artistic, histor-
ical and landscape heritage. He was an intellectual who was beginning to establish a reputa-
tion throughout Europe7. He was constantly involved in lively cultural debates from the fifties 
to the seventies and was a staunch opponent of the unauthorised building development and 
property speculation that was already underway in Italy during the phase of reconstruction, 
convinced that knowledge of history provided an unending resource for reorientation. Pane 
was the person whom the young Pica Ciamarra was to regard as his mentor at university. The 
following is a succinct list of several ‘aspects’ of his intense personality which were grasped by 

– the irrational and rational – were already easily recognisable in Massimo’s character and 
would, in my opinion, play a significant part in his professional career. The irrational side was 
gradually watered down while the rational side became accentuated.

The collective family memory was the large library and he delved into it when he was still 
only a teenager. It became his store of knowledge. Through the works of Goldoni and Molière 
he discovered the mechanism of comedy, its capacity to use paradox to recount the undercur-
rents seething beneath the surface of everyday life which he would encounter, in large doses, 
in the anthropological and environmental context of Naples.

He was not fond of what he would recognise as he grew up as «specialisms». Even in sport, 
he took part in a variety of activities, from track and field events to hammer-throwing and 
running. However, the seed of the systemic approach, which was to become a distinctive trait 
of his and led him to embrace the ideas of Team 10 when he was on the verge of graduation, 
was provided by a large encyclopaedia and the «mental gymnastics» he assiduously practised 
from the age of ten to sixteen: the first was the Treccani encyclopaedia whose pages he spent 
much of his time leafing through with free-spirited and eager curiosity. It provided him with 
facts, events, elements, lives and a plethora of widely divergent things in which he often spot-
ted possible links; the second, which he learnt from his father, was the game of chess – which 
he gave up due to his studies – to which he devoted himself rigorously and with growing 
interest, even taking part in and winning international competitions. Through a continuous 
series of references and connections, he was therefore able to experiment with the rigorous 
logical structure of a game from which he was able to formulate a method of action. Using a 
research method based organically on theory and practice, he therefore learned to distinguish 
between intuition, reflection and prediction, capacities which all played a fundamental role in 
his intellectual development. He grasped the significance of making the first move or «open-
ing» – crucial for the whole of the rest of the match – and the «endgame» within which – the 
«central system» – there is an untheorisable world in which one works following a procedure 
of simultaneity. Many years later, as an accomplished architect, he was to acknowledge the 
analogy with his first design. 

He knew nothing of architecture which he had occasionally heard people talking about. 
Yet he thought that it might offer the real possibility of the potential coexistence of humanism 
and science whose combined input he sensed the need for. This intrinsic interest in undefined 
situations – which he later termed intertwinings and differences – which rejected any a priori 
judgment, in line with his innate spirit bent on opposing anything regarded as impinging on 
freedom to act, led him to choose architecture as a new path once he had finished secondary 
school. His choice went against the wishes of his father who, according to widespread opin-
ion, viewed engineering as a more promising future. 

Inside and outside the Faculty: in search of the roots of the founding principles 

It was 1954 when Massimo Pica Ciamarra, aged seventeen years old, enrolled in the 
Faculty of Architecture in Naples. «At the time,» he recalls, «there was a lively debate 
between rationalism and organic architecture. For a couple of decades Broadacre City was 
the American alternative to Ville Radieuse, Alvar Aalto had completed Säynätsalo Town Hall, 
Le Corbusier – who had already condensed a piece of a city into the Unité d’Habitation in 
Marseilles – was about to cause astonishment with the poetic lyricism of Ronchamp. In Italy 
work was being carried out on the first INA-Casa plan. It was a period full of great expecta-
tions and hope».

By centralising the main initiatives of the reconstruction of Italy, the Rome and Milan 
schools of architecture engaged in a dialogue with history and tradition although with dif-
ferent emphases and approaches: the Roman school sought a popular style while the Milan 
school was based on a critique of the orthodoxy of the International Style4. Due to the 
strong character of Giuseppe Samonà (Lima 2003: 306-315), the iuAv in Venice, revitalised 
by members of the rationalist avant-garde and young supporters of Organic architecture, 

Massimo Pica Ciamarra, as a child.
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domness, arguing for an inclusive approach to design that was capable, within architectural 
practice, of generating rootedness, links between people and spaces of the city. In a different 
way, three works along the space-time continuum of history – the Roman baths of Baiae, the 
works of Palladio in the Vicenza area and Säynatsälo Town Hall in Aalto, had already shown, 
according to MPC, how to prove the truth of rootedness in the morphology and culture of a 
place, attributing to it a new individuality and thus revealing it. The form of reasoning was of 
more interest for the leading figures in Team 10 rather than formal expression; not things in 
themselves, but the meaning of things and the process by which they are generated. Rather 
than linguistic aspects, it is the link that architecture created with the culture of a place and 
the inhabitants that provided fertile terrain for experimentation, opening up to the social, par-
ticipatory and, arguably, the anthropological dimension, of which Giancarlo De Carlo would 
be an important exponent, in the conviction that design could have a direct influence on 
human behaviour (Lima 2013: 493-514). 

The manifesto of Team 10 was Le Carré Bleu, a small journal that rapidly earned an author-
itative reputation. Although it originated in Helsinki, publication of Le Carré Bleu soon shifted 
to Paris with the aim of solving the hiatus between utopia and pragmatism through constant 
and free-minded interdisciplinary reflection on the most pressing issues and the reforms con-
sidered necessary for human environments. It was a context marked by the end of Ciam and 
Italian Neo-Liberty which was attacked by Reyner Banham, and by the creation of In/arch, 
which sought to solve the architecture-town planning crisis. MPC found out through his read-
ing of Le Carré Bleu about the cultural framework that inspired the group. Just a few years 
after graduating, he set up a collaborative initiative that would gradually become increasingly 
active and fruitful, continuing up to the present day with a role as director. By exploring the 
basic concepts, he increasingly identified with their view of the true meaning of the city as a 
continuous structural relationship of journeys which could also be interpreted as a spatial sys-
tem (A. and P. Smithson 1980/1993: 320, 329). The shift from the conventional viewpoint was 
radical and Pica Ciamarra regarded this as an initial source of inspiration for his research.

Another influential figure was Richard Neutra. Rather than focusing on the value of 
Neutra’s bright houses that looked out onto a vast landscape, MPC looked for the ideas 
behind them which, I would argue, was rarely provided by the main historical surveys. He 
found it in Survival Through Design (1954). In his insightful and incisive analysis, Neutra 
examined the environment, including the landscape, in the broadest sense and also empha-
sised the importance of sensory experiences in the appreciation of space. The Viennese archi-
tect, who became a naturalised American, provided Pica Ciamarra with his «real» responsi-
bility and, even more importantly, clarified the objective of design. Even more important than 
the notion of beauty which his university lecturers had talked about, what the environment 
needed first and foremost was an «integrated assessment, especially the crucial part which 

Pica Ciamarra and were to become themes for the reflection and examination of architectural 
practice and the environment in which it can thrive:

– an openly critical stance of the purely rationalist vision of the International Style which he 
felt erased the «spiritual condition» such as the unconscious, from which architecture origi-
nates, together with poetry and art; 
– the way in which, by focusing on the examples of Michelangelo and Palladio,8 he managed 
to highlight an open-minded approach towards regulations, in other words the miraculous 
way in which this open-mindedness – the hallmark of inventive creativity – within the system, 
was quite different from stylistic codes. He proved the truth of the felicitous condition that 
implements the continuity, simultaneity and synchronicity between reason and imagination 
which Pane referred to as the «double psychic life»;
– the reading of classic texts with feelings expressed in contemporary terms. Moreover, a com-
mon feature of his courses (Life Drawing in the first two years, Constructional and Stylistic 
Features of Monuments in the third, Restoration in the fourth year) was an approach to inter-
pretation that laid much more emphasis on showing the town-planning concepts behind a 
work of architecture rather than their formal logic (AA.VV. 2008: 434).

Pane admired Pica Ciamarra and after graduation, encouraged him to take the course in 
Palladian architecture at Vicenza and this was to prove an additional and important opportu-
nity. He considered it highly significant as it helped him understand and appreciate that rare 
ability to reveal Palladio’s sense of freedom compared to standard codes, and to interpret the 
villas he designed as constructional systems that skillfully reshaped the landscape. There were 
also visits to old sites. They started out from places and returned to places, and the purpose 
of entering them was not to dominate them but to understand them, grasping their history 
and interpreting their cultural fabric; they were, to quote Pica Ciamarra, «authentic experi-
ences». It was through these experiences, by reflecting on them over time, and by letting them 
subside with others that would crop up in daily life, that he came to appreciate the immense 
significance of the historic city for the contemporary city; its main features lay in the continu-
ity and architectural quality of its open spaces which are also stratifications of associated life, 
a tangled web of situations. This was how MPC first began to have the idea that modernity 
could reside within a more ancient principle – as has recently been argued by Renzo Piano 
(2007) – and that the vast heritage of the historic centre, still to be recuperated, lay in the 
sense of continuous relations. Almost contemporaneously, this idea would emerge and lead to 
further reflection following his encounter with the poetics of Team 10. He also became aware, 
through a wider series of contacts, of the series of positive trends stemming from civic com-
mitment and utopian ideals: the Community movement of Adriano Olivetti, founded in Turin 
in 1948, In/arch, set up a decade later as a result of the critical writings and vigorous activism 
of Bruno Zevi9, and the broad vision of art espoused by Giulio Carlo. With the shared desire 
to promote a fruitful dialogue, they posed challenges to contemporary society by trying to 
help change its structure. Olivetti was against its alienation10; by re-examining the role of the 
architect, through constant discussion, Zevi sought to resolve the hiatus between architecture 
and life, between culture, economy and politics. By viewing the community as the foundation 
stone for restoring unity Olivetti emphasised the importance of the planning process as a 
way of encouraging the active participation of everyone directly involved in it; Zevi called for 
planned building to support town planning11. By putting forward an organic view of history, 
presciently focusing on the heritage of civilisation and culture provided by the artistic expres-
sivity of the many different aesthetic approaches to space, Argan also attributed a key role to 
town planning and urban studies12. 

These experts opened up new horizons and others were soon to provide further stimu-
lating melting pots of ideas which became fertile terrain for exploration and knowledge: the 
designs of architects such as Aalto, Pietilä and Scharoun, enlivened by a renewed interest in 
human beings, and the theories of Team 10, with their five radical concepts – models of asso-
ciation, identity, models of growth, mobility and clusters13 – who, by carrying out a conceptual 
and formal review of rationalism, undermined the firmly-held views of CIAM and intensified 
the contemporary debate. They focused on the complexity of life and its structural ran-

Alison and Peter Smithson: project for 
Berlino-Haupstadt, 1958. Massimo Pica Ciamarra.
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pedestrian walkway. By passing over via Coroglio, it links the Science Museum (Museo Vivo della 
Scienza), the Conference Centre and BIC and joins the planned Underground railway stop with 
the access to the Museum from the sea. The experience of arriving from the sea in every season, 
during the day or in the evening, will be fascinating. 

Besides its most striking features, it is also worth emphasising the complex trapezoidal layout of the plan 
which recedes in the upper part, and the series of panoramic terraces which, in the upper parts, filter 
the extraordinary landscape through spacious «vertical gardens». With its winding, sloping profile, the 
long western façade is enveloped within the constant sequence of the original terracotta brises-soleil 
(sun breakers). The façades to the north and towards the east are marked by large colonnaded spaces on 
three levels combined with a sloping façade that frames the large fountain at the edge of the cavea with 
seating for 1,500 people for outdoor shows and events. The seemingly separate volume, with a circular 
plan and a domed roof, contains a large Planetarium. 

Corporea – MuseuM of the huMan Body (2004/2016) 
Architects: PCA with Icaro (plant engineering) 

Opened on March 2016, this third complex of Città della Scienza, situated opposite the island of 
Nisida, is an entirely new building (c. 5.000 sq. m. / 25.000 cubic m.; 3 floors of display spaces, offices 
and workshops). 
Many different key features: 

– the originality of its form. It looks out on to Mount Coroglio and the park called Parco della Rimembranza;
– entering the centre, in other words at an intermediate level, a theme already tried out by PCA 
in the Library of the University of Salerno and in the Faculty of Medicine and Surgery still under 
construction in Caserta. The spatial experience would therefore take place in a barycentric, central 
position, taking in everything during the tour of the museum. The main access is at the level of the 

On these pages, beginning from the left: 
zenithal view of the architectural model; 
planimetry; plan of the ground floor; 
western façade overlooking via Coro-
glio, simulations of perspective views.

120
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On this page: simulation of the eastern 
view of the cavea; simulation of the 
view of the planetarium with Mount 
Coroglio; simulated perspective

In this page and in the following ones: 
longitudinal and transverse sections; 
interior views.
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Teuco Guzzini head office at Recanati (1995-1996) 
Architects: PCA with Francesco Paolo Russo (structures), Fulvio Capuano (plant engineering), assistant 
Michelangelo Russo 
1998 prize for Architecture Technology Environment 

Two key concepts underpin this work of architecture situated in an area close to the motorway: with 
regard to the vision generated by the landscape, it was important to convey the importance both in 
Italy and abroad of a sophisticated client which was already admired outside Italy; it was necessary 
to use ecological and environmental principles as the underlying concepts for the formulation and 
dynamics of the design. The building clearly displays the features that had already emerged in the 
Istituto Motori during the 1980s, although the rigidity and symmetry in the latter was replaced by 
a complex arrangement of volumes that differed in terms of sense and form for which the carefully 
thought-out conceptual strategy linking them generates a unified complex.

From the top down:
1. ground floor;
2. first floor;
3. second floor:
4. third floor;
views from the exterior:
northern façade facing the road; east-
ern view with the pool for collecting 
rainwater.

4

3

2

1
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From the top down: bioclimatic princi-
ples south apse; eastern façade with 
vertical gardens and the volume of the 
conference room.
 
Opposite: the southern side, the walk-
way and the staircase-emergency exit; 
the apse; the trombe wall and the exteri-
or of the conference room: view of the 
southern façade and east/west section.
 
On the following pages: views of the 
interiors.
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plex, dense yet flexible orthogonal organisation which contrasts with the volume of the Great Hall. 
The focal axis is the student gallery on several levels with pedestrian paths that enrich a continuous 
fabric arranged around patios: the primary system of the routes is raised to an intermediate level in 
order to minimise the distances and follows the layout of the Centuriation (with hollow pylons that 
encourage air circulation), passing over the road network to the north in order to reach the stop 
for the shuttle that provides transport to the railway station. The connections with the departments 
and the hospital branch off from this gallery to the west while the lecture theatres branch off east-
wards. A «wall of water» provides protection from dust particles (27 steel aerials on a protruding 
area of land in the form of dune covered with greenery). Tree-planted patios with vertical gardens 
of varying height along the facades of the research areas; lecture theatres with terraced roofs which 
mark closed courtyards; a natural lighting and ventilation system; use of rainwater.

Faculty of Medicine and Surgery in Caserta (1996) 
Competition in three stages
Client: 2nd University of Naples 
Architects: PCA with Itaca(i), Ove Arup Partners (sub-consulting engineers) 
1st prize 
2001 working drawings; currently under construction in 2016 

The site is an area of 25 hectares on the outskirts of Caserta, between a link road joining the motor-
way to the east and the road to the north. The design is for the Faculty of Medicine and Surgery 
(3,000 students, with an adjoining teaching hospital with 500 beds), and involves a compact struc-
ture with three linear bands flanked by car parks and with areas for complementary non-university 
activities. It includes teaching/research/healthcare activities. It focuses on sustainability with a com-

Planimetric diagram of the structured 
itineraries; sections. 

On the following pages: thematic 
plates of the design principles with a 
simulated perspective view of the 
Great Hall.

• 500,000 cubic m. of teaching, research, healthcare 

• pedestrian paths within a quadrilateral of 100 m 

• complex system with access at intermediate level 

MAXIMUM PLANIMETRIC AND ALTIMETRIC COMPACTNESS OF THE SYSTEM 

Zenithal view of the architectural 
model. 
The accentuated compactness of the 
layout is very clear.

120, 123
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SOLUTIONS FOR RESEARCH REQUIREMENTS 

SOLUTIONS FOR TEACHING REQUIREMENTS QUALITATIVE FEATURES OF THE INTERVENTIONS 

SOLUTIONS FOR HEALTHCARE REQUIREMENTS 

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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ENVIRONMENTAL IMPACT

•

•

•

•

•

•

•

•

•

•

•

VERTICAL GARDENS protecting the facades, 
systems of natural ventilation, natural principles

LIGHTWELLS illuminate the building with a high 
density of natural air conditioning devices
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Ponte Parodi in the old port of Genoa (2000) 
International competition by invitation 
Client: Porto Antico di Genova spa 
Architects: PCA with Art Design, Itaca (plant engineering), Raffaele Pisani (acoustics) 

The design is set in a place of great beauty and acts as both a historical and contemporary con-
nection between the city with the sea. This complex design consists of numerous forms and ele-
ments, each with its own specific features. The space is transformed into a square permeated by 
a deep-rooted dialogue with natural elements, capable of conveying different images according to 
varying views. (The reasoning, logical approach underlying the design and its interpretation can 
be found in the paragraph devoted to this design in chapter II of this volume).

From the top down, clockwise: gener-
al plan; view from above, simulated 
perspective. 
Opposite: design principles; diagrams: 
natural cross ventilation/accessibility/
internal paths; series of views, simulat-
ed perspective, series of views, simu-
lated perspective.

Dialogues and principles of continuity

Layout of greenery

Separation of flows

System of places and 
pedestrianized squares

Break-up of the edge of the water

Views of urban landmarks

107-108, 123
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From the top down: plan of the three 
squares; cross section; section of Piaz-
za delle Confluenze; section perspec-
tive; longitudinal section from the sea 
to the city, longitudinal section from 
the city to the sea. 

To the side: bioclimatic principles; 
plans of the different levels.
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On this page: Flutes and Aeolia harps; 
longitudinal section of the square; nat-
ural ventilation and routes. 

To the side, simulations of perspective 
views: looking towards the «derrick», 
nocturnal view from the sea; the view 
from the square towards the lantern 
and the sea.

AEOLIAN HARP FLUTE
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expressed a form whose strong points can be related to the opposing pair of compactness and 
lightness and the successful integration of the internal space and the external space. 
Solar chimneys on the roof provide natural lighting for the largest rooms, ensuring ventilation 
for the whole building: the external air enters the rooms at low levels and is extracted through 
the cooling cavity of the chimneys due to the natural difference in pressure. The exhaust air of 
the rooms not catered for by the solar chimneys is extracted by a central gallery with a large ‘sen-
tinel tree’ and a small patio which, besides providing light, allows air to enter the gallery and air 
extraction from adjacent spaces. An air heating and cooling system with a cooling coil in the floor 
was designed for the central gallery, the entrance hall, the multimedia library and all the spaces on 
the ground floor; this system is particularly suitable for rooms with high ceilings and had already 
been tried out at Città della Scienza in Naples.

Sangiorgio Library at Pistoia, former Breda factory area (2000) 
Two-stage competition 
Client: City council of Pistoia 
Architects: PCA with Angelo Verderosa, Franco Archidiacono, Federico Calabrese; assistants Antonio 
Sullo and Lisa Mancini (furniture and building supervisor) 
2003 site start-up, 2007 completion of work 
1st prize

The site chosen for the design is situated in an area within the historic centre. The restrictions 
generated by the restoration of pre-existing buildings (whose structure and architectural char-
acter need to be maintained, an example of industrial archaeology) had important implications. 
They led to a design which, by dematerialising the image without concealing its original purpose, 

To the side: the library before and 
after the intervention. 

On this page: the southern entrance; 
the central space of the library and the 
‘sentinel tree’.
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On these pages, from left to right: 
planimetry of the overall complex; plan 
of the ground floor; design details: view 
of the fire escape to the north. 
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On these pages: 
principles of natural ventilation, plants 
and machinery; solar chimneys; cross 
sections; view towards the large glass 
window to the south. 

On the following pages: longitudinal 
section and views of the interiors.
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Full height view of the central gallery, 
the cornerstone of the spatial system, 
and the same space prior to the inter-
vention.

Opposite: conference room interi-
or-exterior (western side); main read-
ing room of the library.
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